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https://www. athome. co. jp/chintai/souba/kanagawa/kamakura—city/

Considerations for the Early Adoption of the Housing Safety Net System:

A Proposal for Introducing Incentives for Real Estate Businesses

Yuichiro HIRANO
SEKISUI HOUSE, Ltd.

This paper demonstrates the Life Cycle Cost (LCC) reduction achieved by replacing the traditional
public housing supply method with the Housing Safety Net (SN) system, highlighting its economic
rationality. Despite its well-designed consideration for vulnerable individuals and landlords, the
system’s limited adoption stems from insufficient collaboration with real estate businesses. To
address this, the paper proposes introducing a system that provides real estate businesses with an
incentive equivalent to two months’ rent for mediating between vulnerable tenants and landlords.
Funded by the cost savings of ¥34,408,478 per unit from the SN system, this performance-based
proposal imposes no additional fiscal burden and represents a rational, regulatory, and incentive-

driven PPP approach.
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