NPTl "N | Ry NI —JHPiR7Ta =7 b

@77 "4 |HE2RPPP7+—7 LB1E

E R4 7+ — T Nk

T 200 7HE

H+HH 2007. 9. 27




HOEANXPPP 74+ —5 5 HBEG

HEF: 200749 H 27 H (K) 13:30 ~17:00
BT P ERZEAINS v A B T AR—L
12:30 BAY

13:30 FRFEMRERE HEIIEFE BERTFRE P 1
AfrbhuaXZrvary BAWHE WHERFH % P 4

14:10 ZANTLEBT—va v
7—he23I2 K P10

INCPPP 7 7 — REIIENEHIFAIT

¥ Fa—tyY L—Fr3/—2

4 AN X A
Uy b DC =a—3—7 T _= o — R
IR = T PN IASE AT

Va—UTIMNKERaIvary L

VFx—K- /=2 K P17
(Ca =T M rT 4« ATV 7 AHREA
= NS = - v P27

(22 =74 X - 7n )& Tnul 2N RREl
“Form Meets Function”

IR K P35
[JR Z53 o RBRETHT A H#1BA DWW T

ARG
15145 NNV T 4 ATy a v P44
T—h e AIRA K
VF¥y—R- /=X K
gNR— ks V= TR K
IR % K
A
=7 4 R —
o W EFL Vv S0 R03RTREERSER BH R
17:00 PASRE P59

KEFEE  BABRRERITALEY ) 2 —o 3 ViR



(HE) 2T, 220 EXVFE2RBAPPP 74 —T7 220 LW ERWET,
D7+ — T LOREFEIRE SETWEEETHRERFARBERFROKEZRE L
TEBOETHHEBRLES, KALIKBEWLET,

WMIDIZEEEORF L LE LT, WIEHIVEAEI CREZ W EE v E BnEd,
FLDIED NS TR T 2HELRVWE T, THBREZED LV, BUEIXRERFZORE
BRI oTNHo LeWET, HINEA, BEWLWEZLET,

O T FRE

) TEHIWEEERFE LTI INWET, BE, FMIZORFOBREZ WL
TBVETH, ENLVLFEITSH, HEEZAVWCEBYVETZOPPPETE VI HODIC
SHLELT, B9 ES~AERND TITENETA, BORBEERIT LA LT, %
KO TNANA LR EHRZ W LEL T, SHOFRELTRIZILTELL D TIE
WETOT, ZOMNONTENWEZLELEZLOD 1T AEWELELT, SHRASICHZY
FLTIBREAIETWEEHEEEZ 52 TVt BoTBY £,

SRIEFFE2EOBKRT 4+ —TF ATIZINETINE L, TAVIDIZIMHIE34DNE
ERBE LWL, FEAARAEVWEZLELTCL. Zhadilr 2o o5
EEMIICHLTELSDEZLE2EWVH Z & T, ARROEFITEIADBE LW
ENWTRBYELT, EFICHBELHBECRD EB-STEY 7,

ETHAIE, Fe—RNUE—vafbWnizLELizdne s, RERCHR %, MERE 5
ML LTREMBEE W bONEFICREVHEL 2o TEWVWD ELE, £H50H T L
MHRFELT, HINORELZNNPODONDONOEREREfE V) Z & L RLE LIEGEEIT,
COBRICZNEFMEE L TADLDOEROSH Y 7, b5 WIIAKIEZOH Y F Lo b
EEZETHCHLOTIIRVNEEIOTHY £7,

Lh, DEFEENZITTAATBEOERETHA S, £ LT, KB EEHEL L,
EHLEML, ThnbnAsrnAt Liz7uyel b~ bufrsvary, Zor0IH L
IMBDBEHENRRLLIRELDELEE ) | £V RIPIRIRL HoToDTIINET
FhEb, TOVWHZLTEHRSLT, BLESONZ, A5 WTHEDOREZ LL<T5
LWV EFRNZRC S TALUENDL DD TIERWNEES>TEBLOTHY £7°,

BfE, ARICBEELTHAKFEDHY H LI bOZIEFITHRIKEINTEND
FLT, ZNOWREANRRLD FEEZRESRLALWVWI ZETHY T, ANLFFENZ
ML HENLRHEDLIIEDLLZNENI ZETIINETN, RIFvCo X REZE
NPDEENRHIILIEF T, FREOLDOPG LIEALFEELERL T RETE L,
ZLT, TRICHLELTELIAREZDZTHA I &, FrLuvmibite Lo b o,
HDLWID S, ZHITHATZ b D SIS L2 b D TRIFIIT R BRNER S DT
b ET,

ZOWELETE, BEETOREFEEOHY H L) b DITK L TIEERKEANRD 5,



KT NIEFEITFOLTCIINVELZTNED, RIZZns, FTEHSLOEATES
B, LB EHSODEENZEDLDERNLFEEDOKNGL L TEZXTAHALLE LA L
IDTHY FT,

AL EELTEZIONDLOERLEBLIFRELTE2OTIIVETITNE L, 20
DT HUIHEFTCTRY EF TR VWATTIIREL, 1 2B 2@ L, L
BRREMRT DLV ERICENT, ROt b W) b DE o ERERNICED -
HEITEAD, A BLO—THIEINEATEY £, ZABNEERVR Y 7 X700
EVWWE LD, BHSHR—HMAHLREZ R bA, —HAHLCEISHENAHE L
TDOAY  FIRIRSTL HD0END LA, ZOMBEOEHEL 03D 5,

ThHhdHETHRLIX, ZNEFZEIICERELTEATEL AL EZNEEFTE DT
DHEIZBWT, ZIULTE 2O TIERNNEN) ZETIENE LT, TEHEEIC
HETLHZ LI T, FEROHIKOERENZDL > T 571 U722 LT, %<@¢é
WAKFENRZZ CEMZAEATLDEESTEY 9, THTHUE. WEERERIC
WTARRDFENREDIZKLE L, 12907 =L LTHEZTWSZENRTEDHLERES
DTHY ET,

Lvb, 2OV EBROMAL LI OICR LELT, ZoRE, EHBREL VNI LD
ZAEHAL L TR %%xff%aoo%Lfﬁﬂ_omfﬁﬁﬁ°:n%%ﬁ£¢é
nEL, BEOMEIIEMERMMNOT 5L 0D HFERODWDOTIIRWDN, £V 2k
EHIPNCEH L6 857249 LS ATT,

EDI, FERELNELRET O, BAROBAEEEITH 5000 T HIZAH ELTE
DET,EDIHICAEOBFRLTEY ETHEEN TS0 TFHLHENH T ETHY ET0,
ZDIBEDEL DT aryORTARE, S5EERT oMY ZENTES, FHATEDIF1
e 2B bbb, mEEREDICENE LT, 2FBEFVIZ LTI ND AT
DCZED%2, LB LR_R=F =D 5N, £ 950 ) GOV DIEAHE
F, v alrBiE SATIVETR, T2V L2 R b0E 1R YT Y7 LT,
LS REVWRBEOERREEZEA D, £I0VI T EOHT, TOATL EH3 Y LIEFE
DHEDEL TR TN ENWHIZLEEBXTLESIEAD,

L ZEORBESIZEZHEOANEZREFL T, TOTICBWTHENM#ETLHRETHLY 3 v
B Th, O LOBE—ARERoT, O ESETHEIRSTHARRED LWV K
IMRITNEZICTETCLKDATITZW N EE S, 2L T, BFEFVIFZZA~LZLELTH
5ITEDIZANTNL , THUDRBEBEORMANEI B LT 2N E BTy £
T, Lo L7edd Dk sk hfw<h%oT\%ﬁ&D\&5mi%%®wbi§%m
DHEATLSDEBIDOTHY TN, TOLAICFESITEE2NTNEL, EEZ T
LETRIELTRA Y BT 6 KD iﬁ‘“(%@iﬁ‘

BAEORNEETEZEHNLE LT, TRENLOEFTHR D ZEo TN L) T
IRV E LR bIE, EZTar bR DA L, BHPHYTETENY ELT,



ZDZEMOIERIZ L > TR ) REROERZHS 2L b TELTHAHILEH, £L T
BEFVZZ I~ RAOEBIZEN-ZLELT, EFEEFLIZEICLTRD, T/
DYOFERITEND FHAL FRLARIWVE, 2OVSBRGHRETHA I LES AT,

Codh, TOBREILEITIEINENIZETIINETR, ENLZEEHOTEEO
filitg & &)511\@%;&;;%)&;5@%)%{@‘5;& WEoTHELEZADAY v M &
HLVTEHEROHNEEZEZEZE LEGEIC, TIICHEN LT HTHAH, £2
T, ThEEGER L L T TTRO G 2 122 DiEREE > T\ <,

BARD 1 DORMET, )W) A/IEHEZFRILTHENIZ LD, £H 0 H Z EIZH
RAUTENWDEFATLIEL, £HIWVWIFEBEL RN, BREEINEVVELEL, B
D, HDHWVFTADFESE L VD b DIEIRGIZERNPRLZNNLRATHY T, LrLARNRG,
TOWVIHIAEELZIRNT L LICE ST, TETDOLDIIZDERD S 2 HFEo T
7e2<, LbEfiT—MHEIDbmneflzoosns 2 ea2EZ 5, £HTHE, £

DFEFIIMRE R TNWDDLFRILTHY £F, Enb LT, &FET b b o Thko7e b,
ELTHHDLRL THEFINEITIUTZDIT D DO TIZR N, E WD BB TS &
BODTHVELT, 2950 HZ2EH 1 O2DOALFEEOFTELZTHLLWZWEERSDT
HYET,

BE, PPPEXLoTEBYETHIZBWT, BEEREDHIIOL LITHLWVWEBLSLY
ZLEDE, TOHAE, —BMEER20IZaT7E2E2T0nENIZETHY TT08,
FANZZDOZ EDRRIZ—FINTEZ D DIE, ZIIWCABEE DL L9 gz .0l LTED
OB EZL > T bW e s Z &, ZRERFRC, TR RIZBWTEHROH
HHD, BT HIRXATELHLDE, TORAFTHEEONATIZRS LT, ZNEFAHT
HZEILE s THEDI R VWDIIIRZEANT e E2EZX LN EESTEBY ETRB, £95
W) FEEEESTEZ TNWETZNERSDOTHY £,

BAEHBE SN TBYETPPPOFEDT Yz W) bDid, YRZICEEEL
THYHEANZZNZRL> TR £, RBAEAZHLE LIV —7 DR TZOREL
HEHEL TRV 9, AALZNITITEFICELEZRF>TBY E LT, FOMILTHEH W
WEBE-TEBY £9,

SFETEIR. RIFEDOS I LBVICL TR oW A, EEEDIFI 1T, Faene
LRESRPEDRVAIEE NS ZOWVHFERBOERNM, ZofiZsnTiTRrbh
TRBOTEAKEFEELWVWHILODEZ T 2T oV EZE LT, BERIFERO LT
T, ZLTHIRZ AT 200X RLE L TEZTNWIHEWNH Z LT, 5% EBIVM
ATWEREEEZNWEEB-STEYE LT, HILWEMOSE L LTH, FAIIIEFICHIFOR;
TAHHEDTIERWINEESTEY £17,

BEXAO—BOWERER Z LPOHHNZLELT, ZBREBICWELET, He)
TXWE L,



(HPE)  HEIFRE, E5bb0RE I TSVELE,
ZOXIBREBEELEVI LOIFAR =72 L TIETEEHA, ZOHEBMEY LEL
T, ZOEBEHEDO AR Y=o T WEREITE#HOEER LW EBNET,
MERE TN EET L, TR L, EREREAS, RS Ex 7 —
TIA X, AENENRART v Y= s NEEES, MENEART 2 O WHEERE, WS
N BARBEICET, Kfn~y 2 T3ERASHE, B Rkatt, BE ks,
RS LIS, Rt B s eHR AP ic R mfE o3, BHEA. ATFE M
WLET,

WA B R ZN B EE R e O AZIZ 2 T/ L E 3, BAZIRIIH KR F ¥R,
AABOREERITICAIT S 4L, HURBERS R 2B O bivicth, BEZORFFENRLIN
% EEBICRIRFZOHERIZI IV, SFENOFLHTZZHEO LT, BATOP P PR
HEEICR 12> TV H o LoWnET,

SH, BAEEIIREOAARTOP P PAREHERIFELFE 2HP PP AENBRINE
L7cDT, ZOZ LIZALTERFHEEWEEE T nWE BnEd, BAKAE, BEWLET,

OA4 v buXrvay

(BA) 1TV, BATTEVWET, A haXroar 02 eT, brod I
ZWIELET, BIEERT—DF, TLRBUT—=F—DHFNb WL BEFEORTE & W
DT ETEBEZWEETE, ENTIIVET,

WE, REOIENDIZFS> MO L EFELEZLSIZ, PPPEWIORIEFIZHAARTHE
HZz SN TWHATTINE S, ESOBIEESENEOREREFFIZER>TLEIDONE
IMEN, WANARIIRD EZANRD D EBWET, FBEIIFRENMTZ 2O RIZO0N
TaRAy T 50, BHIgEL2 TR TWEATTIINEL, HATRANTRET LS5 TD
SVWELT, ZHTELRELDFEMN2E VI 5B TEY £77,

AvrbhaZrrvartn)eT, Hrob IR EWZLET, HRTEARLDN
NEREEEEL N ZETHDILTNDENEWNW)I ZETIENELT, SHBEFEVOHILD
IERRIA TP EBWETIINE L, WAWARALT - RAERMTEEE T D &

WH k972 LT, PFITTEN HDHWD

. . . 3 /.'\ \$ HE |
I% privatisation , RE{LE VI LHRED ‘ Elztit@b&l_ﬁa@m
. s - RIXY—EIAPA, RELLE)
N 1] — NP H
75 jJT:l ) k LT&)%)% k;‘_‘b\i'ﬁ—o _;w&%mﬁﬁﬁtya_ =-
HEOFETTHR, —FLOFEIX, Zh - ﬁg;ﬁﬁﬁﬁﬂﬁﬂ—lﬂtﬁﬁ
I C S WE LT, IR RERT O - EEREM T AN RS
A o S s 2 . ke - BRI hIE
RERIEE S F =L DS JHBPTRPE 1 || oy wgremm
HBICHSXF L CRMOEERNEZ 2 L - KTREHLEHBL21
NN — IR RS AR
THEWVnH ZETIENET, — (R PRIRHAT A 05 )
Fb, 2FRBEOHT TV —RNNILGEE | o AH-EER
- SENERAOTE SN
— BRIEATI R H LR




OIEFATRL LI/ TVWAHEDTIINE LT, /FMTTen, AFEWO LT, H5H0IE

FCRMEPRMOE YR RAZITR O &) 2T, MBPWIZITE#ZTE-7=VELED L
THEEZTRIENIZETIZVET, ZOFHETIMEAIREHRDNT, BIETOTAE
WzEFRHNZLELT, BH, VI —SARBAEZ LT, REOZ X —FT A A

M EED E VD, ZIOVIFHEOA A=V TITINWET, %IEEKEITRE, HEEAT
ED ] ROFRATOHTAEMOBARE VD ZHARS Y T T0NEL, 207 vy =7 MI
DT AV —IZAD ET,

Zne, SFEANHRE - FEALWH 2L TIENE LT, BEIIINIEFRSROE
BEmo THRMOET] LW EEEHEOBRAED LD TIEWET, fEEHIaky—e 22
DHEDOTIHEIINERFAL, ZHIEFAHREETISNETOT, BIEEDO LHTHEY
THHVEFALTNE L, 20T bDICHiBIEZ T Lz W HEREREZ T oL 0o 2 &

VEERBNESGDETCEDLILNELTNDEN), THINHIHEBITTINET,

TAVADOGEENIDIX, 2OV

bOLTHAED LTS OTTIT ‘ PRI Eh ‘
E%?%iENCPPP@%éh#ED - -

ANAIREF OB R DY £3, —FS " 2 ET2R0MH. 17646(EH I
AESABERELTRORD bOM, |
Yo F g 2T T ATHORENDT - /;Qx“m -
BYxs NEAY EBNET, 2o | B & ™
tre—mEorzzicucazso | 7 L g W BT
TTHNE L, BIFETHANEZZL e e e me e e s

AV N SADBEED L oL REL | @ stncaos sasses arsmsorass concreanen axzsmsnnsacs
72 5. not privatisation & Z 9 EWT R S T dooern2 R AT ALA

HVELT, ZRIEVDLDLREATIERNEVI SHICENTHY ETOT, 26510

D OB ZIEFICHE LA L TEBY £,

ZDIE, NCPPPRHEFEHLTBY ET T U+ — FOZEME, WANWARZEHERHY
£, ENNH TR Y FDOEF 1 &) EEEORE(DFETT Lo, FEFITHKRENGE

WAL DEESTEY £97,

R BAE, WANAREERTHE | | A D T ISR (ET) |
WhHoTOTTFNREL, 1 2OKE7] - PFI FERIN— 2 TS THEM
BERAREHEDO~—7 v FBREDL < IBEEEE  THR0FAMEL Tk THEM

R ST s m b | PR HUISTER
WORSSHATEEIND S 2DV L s

TORFHAS, 2 2 TEORIZIZN SPR — GDPLMTE D185 PPPILT 245
ENTENDELE, 12HIEFPFIT éég%ﬂxm%zm%m

TEOELT. SRENERORS T KET O EF0%, H526%
=27 VYR —bPLnOIDEHLEL < HEPFILE HRAHEEDT10~15%

* A FRAEMER O GDP 133K




T, 2FET, ZORETTTIINRE S, 230 £, 1K 7546 (81 &\ 5 THGERA B AE ST
WET,

ZND, ZHTRBEADIE ORETT IR E L, REFHEICoZ L CIeET
6 TR E NS T —FZNHTEY 9, 1720 RELTHFITRoTNDLE NS Z &0, H#
Ex SNDbIFTY,

Alal, RFDIZE 5 ChHSHBOHEE &

WOWET D, WEEITR-THE LR, | | EEEREOHE |
PF 1iX1JE7000 MR 7HEI HND SETE15650 (£35S — L)
FOBEAEE LTHTHY £ 1R E
b EMICIERERLET &, PV neE BE
FREC 3000 fEM < HWVOHigIZA > T
VB EEWET, ThnbIsEEEIc | | EREs
SxF LT, ZHIESHEOBF N HE

SHTOARVOTTIRE L, T L EE T G
2000 FFL HWESH LD 5 IR
ExaELET &L 1JK2000EM &V D

52427
(86. 8%

IBEE
51565 #
{100%)

2007/2 HIEETEE

Z & T, WEADET1IE5000 EHE W ETAHET,

ZAMBIETTINE S, BIEMICIZEDL BWOHIBEIZR D259 NI DBRED
WCIENELT, BIIGDPIZEHDD, GDPIZHAT 500 JkHBY 928, ZDHH
D1 EIZAEEEEZ, ZOHFDK 2FD 116 KM E W) ORARIHE WD Z LI1TR2 D F
T, THIEARBEL . FRALEF—ERE WS 2T, VT KR AR TN Y
b ZHITAPLETI00 KMHEHDEL T, ZDIHD 10%HMAP PP, AREHEICRD &
10 JKM &S iR e 201 T,

ZD 10%END) DBRENVDVNINNE N ZETTR, T2FL\H ZETRIZEND
THVETUINEDL, ZHITRFEEE SAOFNICELVETE, TAVITT U MY —
VT DML N ONR, BIBIFTTE 10%., TN DHITBIFIEE 26% 2 SWET,
FNNHAFYRATPF I OHELND DN, HRALFEEDTZNTZN 10% 15 15%< H
WEEWDITEBYETOT, 20 10%EWVIERFRLTRENEOTIELY £HA,
143 10% < HWIEP P POHiIGZICR > TV TIEA D LWVWIHISHIZEI DIF T, Lan
WELT, 10 KM BVOEBERBERSH D L\ ) Z LTV 5D TIERWMERNET,

LA, ZO 10 KM E NI LOEIINOEE L LR THET L, AEIEEENTZ WV
WRIL BVWOBE T ENETOT, HRISHEEZLZBEHEEEZELF LS BVORE IO
MEDBVEIR> TS &, £721 5000 BHLHEOFITHTE TWRNE WS Z & TT
DT, AHBEFVOEKOREZ2EE, HREVWDTSAELLTTINREL, 20
EREELEED 0D ZERREBRFEENTRDLOTIERND, LWV 5SIITBVWET,



ZTDOET, RoTWAHZ L DORES
PN DEIOLIELDTHEY | | BATOARSEEDMES
£7, BRTOARMEHEOREA, &

OB Chs L5y | c BEE |
—BIESELVINS, BRI TLEL ENRSD

T, BIECRE LR LT E L 2
I, BRI LD SR - TH —IE. FEEE, ZELLLOMERS AL (2
. . . FLAELEDHEREN D)

D E LI E b, s T
WS, HADP P P &HH T - RMIRE TREN ASEHROLEYL

HOIFIFEITETHY £9, BIRET
HoTVWETH-7Z0 T 5T TT
R, ZIZHRDTRAIZR-THDH 9,
FitTH, BETDHEVIHIEEEZ LS TVDEZ EREFIZZNENSI ZETHY ELT,
RENFELZLORMIEEL2ATT IR E D, £ 50 o hFEz REITEEIUX 0 e
W) ZEMDRS THWRWENRRD LD TT N, BELWVLORBRRIAR, HD
WITEFE LRV DONBIRIND LWV ZEDELXITLTHLDOTIER N, &) Z
ENERTEDL LV S ICENET,

;@%%ﬁ%ﬁ%¢ékw@m4/%&m5@@\if%%mi<%%%<kw5:k
TR, RMOBEEHFL LN Z L, b, BEUICFIRZ#H L OIXHRTIEWN
FTOT, TR, TEXLHETRNETTHRZIMEZ LTERAZBC EWS 2 &, £
NH, REEVWIDOLIFFICEBETIIWE LT, BEMNISGHEIMNIZZOLEMEZET L
TIREZL TV EWV), ZTHINSIEBMEREALH EHE-STEBY 7,

b, WO EFlE TR W LET, ETEREBTFTHOREMAL Y — AR
ALHIEE . ZHUIMEFEOZ O 7 3 —F A0, FEFEIT 12 AICBEEN-LEL-ONES, Y4
FEOHEBTTE, MEIACTARNELTIREWZZXELT, 2052 L TWeitx
F L, FEE, 22 1FETROEENLRAREEOFEFTZL VI SHIZH-TEBY £,
BT HOT R TOFEEELMGIINTELE

LT RS D VIERMHESR, NPORD HIRT HIRER N\ —F 2 RELHE
b5 ZOFEEIENNEETHD L, Bl

Tyt ik, ORI | bR T
MOWMERRLDL LD LHDRR -T2 I N A D )

BETHLEVI LI RLOE EA Y AR N
FELTHHVELT, Fwomk, vx | [ | [0 [
ThiL, TREREICEAEAHLTY 1

CLVWH LT, ¥T—mRIFICHY & me NPO

b HEEERIHERICEND LV D%

BEPDTE ST bDTIENET,




ZNh O REH O LT A MERE
LELWVWHIDL, WETR-TEYET, =
b R B HE DT T OHEEE S
IZLTT2> TR Y £3, FRT R DY
BIITHERIEF ICRE N E WS Z L Z
NP DEFEIT TR IREEHEF L0\ H
DWIPFLICRVBGLI Db ELEW
DT, BN AARATIEVET, £
DOVITH X o & A ENMELS T 2D e
MWL D TR-EE N2 TRV R EE

EREHHILTAMEEES

- EEHERNTARLTS(HHIH L)

- F8IFR AT REES NG

- EI T SEEEES. PRILSYIZL0
LEL @O

- C s
BE mE =i
= R At mE
E E
E

E—EUC RIS OI T AN TR

ROTTITNESL, MBI ZEREZFZEL TBVETOT, FALALEAEAERZT
LTWEZE W, 293 2&, il iikz LT E-VnETS,
AR, BRIZFE ) —AV FIAIBHEENWTZEL YT 4 «c ATV T ALV DIF, =
INSTEbDE—FELTT R TRIZEFETDLEWVI T —AEAHH L) 5HITRNET,
ZA D 3% HBRRIET ORI A OIS X O FIEOREEE L VO bOTD
SNWELT, WERBMETOHTEPBENOIRRANICH Y T TEL. HILWiliTFTEE 2D
GORETEZ b EOTHOHF. HL5WVIEHOFEELZTR, BENOREEZITLHE

WO, EIWIFENMTbLELE, £
SO|EZWIEEELT, WETDIED
TEINISHITED TN LN Z
LEBEIL TP TIEVET,

WH LN DIRFOTHESARY
HESAPIRD D, R EHRE LTIk
HEVWHZEROTTINE S, HRIZE
STEH—FBHITIHHNMNEHE NS Z
LT ET DT, ZIUTTHT RO A
LN EWVWS DIFENLARFETIINE
T THOVIEKRTIL, A RO ZH
< LW IR 2R AT A 9 E o Tn
£,

Fhs RSO & b JetE ) 7o )
VbR TWETONR, T 1 Y%l
TIIWET, ZHUTHTREFESCN P O/
ERHRICR L T — B R %272 > T
LI TTINAE L, DT RFAKICBIAK
BEHTONEND Z L& JERITTHOR

AT BT EET BEREFIRESE

-MERTHIEGEERDEL, BFETERL
— FIEIFh T RES NGl
- EHEEDIT EoniaL

Ex HE =i

FIH1 % EEE LS E \

s IR EET AT RAFCIZOTEREDCEER
BO1 UE S BASELTHRTS
() —HT)

s SERDPSRSUTAVEBERAURELT
T AARNEEA,

DIER

¥
DEEFEORAT
: =he

SFERH
ki
mE o o TR HE
@mms | [HiE




BERTTHR, BADRRDTW=DZ, TTRPAOHRET S LWV Z L TR DRI
STELET, TRITHERBL, FRAZHIZH LTI DI TTIIREDL, TDHIHLD 1%
4y, 100 DY Nix 1 HMZBERNCZE DO ANEA Lz REERICHe E LT &
WA TITINET, THIFITBE DB ARO DD TiEe < T, HRARD D &
HIZLETIEVETOT, HEREEZOIILVEZEL WIS Wb TBY £3, b7
N1%TTIFNEL, TROEENEFICEHE D, DL, ITEVES D BREL O
VWS ZENFETLENTEY £7°,

A E LT, Biaziho Tz nicsincEin, b 0Ekies L £<
o TWHADIZI N LY ZL e

EXAETELE VO HMBERASH Y L | = h M E A R E T 5L |
DT AEENSIIRT T 4 TTES) e " .
pRAL VDS e L | 0 HEDEERCREL CESRORASR
F LT, 2008 Z OfERBLOMAFEIZHH c BLEDEREFOTTIERTIED T
W2 LN S 19 AR LM A A L (BICRLIEEED)

R - b - s BISIEFRE K. 11haD BT RO H
ALT%@E‘?—O un%ﬁﬁﬂﬁh—ﬁf}k ﬁjﬁﬁ%$$§fﬁ@}%¥o

(AT FE S Paa: X 1] Al TR NN N el 5 Y - -
TEYET, s o B o TRE
TN RBICKRFOEBRTT TN
. IR E b avr—2 Ll

DETH, BERFPOMBHAEXE T 0770V bOESAZ—NLTEY £, §F
EOBIBKRSAVLWELZ W LE LT, BIGERS ANREZ TV D BRI L T,
V) a—varEIRREETHLENI L TISNELT, HBRESANRZ 500 0o
fm#%%%%%wf<n&w5;5@*kfi&<f RFEE L TAHENRLOERL

FF2EWH 2T, FHTITHIHEWNZEbH L EF 22000, BwEOa Lz
Ot L if_b\/suﬁbfm‘oc EWVISIITESTEBYET, ZOH 1 EEFROEWNK
MMEXATIINET, I ikkﬁé#%é&b\ﬁ&?k,uof:}’obiﬁ“
BREBIZAETHL T2 tanoirL, FHZ2EEIHMTIERELE LT, AR
HPEEEE 2007~2008 FERREVH DE

SV, WEFRICSEVETIHRE S, P ————
DOWEEHHEIMSTE EAY EL T, &9 A LEN A MO HE
KBV AL — T TRIZEWVE LT,
TOHRTASETHL LT LD 22 101kATFROER T3 ~ILIFTERI<I ?

ED. K 700 < BUVLD A — R ETEA. & FIRLICHRNTRIUTENE !

T ICRRIETII R LS T LT BAXEXFREAEHEN BE

%Di‘é—o 1$Fﬁﬁft%f:;&&b\9@ ;\E Fg*&ﬁﬁﬁ Tﬁ]’]
ZOHFIZTARTENTIENETD B RE 24T




T, BRI TTCWERET 20080 55ICBWES, 1BOZMOLHEMOIFES T, K
HEEHIADT—TANRTENVETOT, HrolWlH LV HLTEVERBEIBEVRD
WERETAE 02D ) TIEWETOT, ORI TEBHAWEETHIEEN
TIEWET,

UE A4 buayrvarTtll80nWELE, E9HH0RES TSNELE,

(HE)  RALE, HUNREITINELE, TINS 34, TAUIDLDAE—T
—ZEEE L CW el & £9,

FITIHA I REA, HEBIZBBEWWNLET, 7AVIOPPPHEOMHEIAZL
TBVELT, ZOKPLEEIACRLONET, filEl, H1EOZ7+—F LTHAIA
FRAIZIIRTWEZEE LT, TAY IOFER], BHELBEHEL L TWEEE L, 4
AIZZD7+—F ADRNINCPPP, 7AUIDOP P PHEERERFZOR THEEN
FEENELT, 2T AV IRERLZP PP OER, &k, 7 —F2ZHBATOIEH
B EWIOMEEICTA UNALNE LT, fLESALELTAIRAIANRYTA VEA
nE L,

AIARIFZAY =T FRFPHET, BUUET AV W PP PHa0E, &R T, H
HOIES TEPPPIV—FHBELZERORMEZEREZBED TVHo LoWET, SHEHAAK
DHIZXT VT OEZRIVELT, PPPOHELZXNL LW fEFEZRIWVWET, AL L
TIHEMALOHE T, 30 LK T AV B ETTMAZKLETP P POLERERS > TET,
AEDZDAIASE, FTEIAF—+ J— AU NEIRF— Dz T ALV F
X, TAVHDTHLPPPOT DT 20D 5 ) I TV TR & BnE4,

ZTNTIE, AIASANLERERFEE W& E BnET,

O FANT LB T—v gy

[NCPPP 7 U — REMHIZDFHIFE]

A—J— . T—hAIRK

PPP o a b ==V A b« TF U U AR,
31 NCPPP President,

[E gk PPP 7' 11 7' 5 ARICE,

(AIRA) HEEA, ZACHIZ, NCPPPORKEERENZLELT, SHDOTFED
BEWLEEEELLEIEEZREBIZONLLESTEBYET L, 7TAV IORBRAEEETIZ
BLRATELZELEEZREIZONLIESTEY £9°,
ETHRANCPPPOT AU IDOBUR, kB EZ T LI EBNET,
TlX. PPPEEIERT DN, TAVIOHELETT IR EL, TAUBIIBEELT
ZPPPLWVIDIINDLD LN RAEL NI Z IRV ET, T72bb, R LA
EDAEBLEVWHIZET, ZOWMEMMFIELEL T, BEWIFF->TVWDIAX )L, KIE,

10



BREWHIBOEEEL, TRICEVELTH—EREAL T T L0V O AR
T4, fRICEETZLVWI 2L THY 7,

Bl 21X MG BRI, TR A 7 Z D
FwERDHBH EOTuT 2 hOaRX MR
B Z1E 5000 J7 RAninDd &z LET,
EBEICHEIA TP =7 MK
RIDEBFEENIBDONDHDH LD T
&L ThaeRETES T, 2Rz a2k
WCFELT D, ZHIIERICHETE S &
VRBA T EENET L. INETIZT
AU, BHNET AV BT TR, |

» 'Pdm\mm;lﬁ

AL b ORIHR TR Ty | BER

Public-Private Partnerships Defined

A Public-Private Partnership (PPP) is a
contractual agreement between a public agency
(federal, state or local) and a private sector
entity. Through this agreement, the skills and
assets of each sector (public and private) are
shared in delivering a service or facility for the
use of the general public. In addition to the
sharing of resources, each party shares in the
risks and rewards potential in the delivery of the
service and/or facility.

source: Www.ncppp.org
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PPPs in the U.S. Today

= Use of PPPs as a tool to improve delivery of
government goods and services is gradually
increasing at all levels of government.
Currently, more than 1,000 new PPPs are

WTOIFEIERRT, TR TFENR
WEWH Z R EORENE, SHIZPP
PLWH)bonEMFIHESNTE TS L

created annually in the U.S.
= Annual PPP creation, in dollars, ranked by
sector, is:

— Real estate/economic development (e.g. schools,
administrative facilities)

— Transportation

Vo ETT,
[ul.ﬁh; — Water/Wastewater

PPP G:E% i LT%)\ %GC‘!Z? 5“_’@: Public-Prvite

x Jtersips

e 3
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Case Study:
Massachusetts Route 3 North

= Existing 33.6 kilometer, four-lane highway
= PPP created to:
— Add a third lane in each direction
— Replace 40 bridges
— Improve 13 interchanges
— Create median shoulder and 30-foot clear zone
= DBFO, with 63-20 public benefit corporation financing
= Financing: $394.5 million in tax-exempt lease revenue
bonds sold by 63-20 corporation.
= State will make lease payments for 30 years to pay off
bonds, through annual appropriation by the State
legislature
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Massachusetts
Route 3 North

Public-Prvite
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Massachusetts Route 3 North
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Massachusetts Route 3 North

= Approved by Massachusetts Legislature by special
legislation in 1999

= Construction began in October 2000

= Extra lanes completed in 2004

= Construction now complete

= Developer may pursue surface, subsurface, and air rights
development to generate non-project revenues

= Developer shares in sale of fiber-optic rights and
sublease of a service plaza
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Case Study:

. CITY OF DALLAS, TX PUBLIC LIBRARY

= A grocery store chain looked to build a new grocery store,
but the existing site it owned was not adequate for a
large, modemn store, plus parking.

= Adjacent to the grocery store’s property was a city-owned
public library

= The two parties entered into a PPP in which the grocery

chain designed and built a new 12,900 square foot
library, with parking, lighting and landscaping. The new
library and grocery store
share use of the new
parking lot, which resides | %=
in part on City land.
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Advantages of PPPs

= Maximize the use of each sector’s strengths
= Reduce development risk

= Reduce public capital investment

= Mobilize excess or underutilized assets

= Improve efficiencies/quicker completion

= Improve service to the community

= [mprove cost effectiveness

= Optimize risk allocation
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Six Keys to Successful PPPs

@ Statutory and Political Environment
@ Organized Structure

¢ Detailed Business Plan

@ Guaranteed Revenue Stream

@ Stakeholder Support

@ Careful Partner Selection
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ANNUAL PUBLIC-PRIVATE
PARTNERSHIP AWARDS

= NCPPP selects PPP awards every year.

= 2006 projects awards
— Infrastructure Awards
+ Fredericksburg, VA Parking Deck
+ Seattle, WA Cedar Water Treatment
Plant

+ Washington, DC New York Avenue
Metro Station
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— Innovation Awards

+ Lorton, VA South County Secondary
School

+ Sandy Springs, GA —

— Service Award

+ Atlanta, Fulton Co, GA Water
Resources Commission
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Sandy Springs, Georgia
A Unique PPP — A summary
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— —

= Seceded from Fulton County, GA
— 30 years of public effort
— Required Act of the Georgia State Legislator
= All of the new city services outsourced
— Exceptions: Police, fire and and EMS
= Enormous contrast in delivery of services
— Better response time
— Better coordination
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WHAT IS APPP?

A Public-Private Partnership is a contractual

agreement between a public agency (federal,
state or local) and a private sector entity .
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Through this agreement, the skills and assets
of each sector (public and private) are shared
in delivering a service or facility for the use of
the general public. In addition to the sharing of
resources, each party shares in the risks and
rewards potential in the delivery of the service
andfor facility .

SOUFCE: Wi NCppp.org
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A Bold New Government Model

= Community of nearly 80,000 naorth of Sandy

and adjacent to Atlanta Sln:i'llg-‘g
Wk L7z, ZLT30HFICHI->T, 2DV » Struggled for cityhood for 3 decades operator

= B4% of voters approved referendum ;c;clcct.u.d
in June, 2005 b

= Governar's Commission issued 2
RFPs in July — administrative and .
technical !

= CH2ZM HILL OMI team
selected B0 days in advance
of city formation (at risk)

R SRR D L e s T L |
TR ERE WD OITRRFE T E R L TV E
LR, L LbhEVICbAETET, &

BELFLTA AT Y LT ADERD | ol

;‘.1:1 Trslips

BRIZLZA, XbALEE LTHELT (B

WAL EEZ TOE LT, —

£ 2T 2005 D 6 HITHERKRENMTRDIE LIz, L 94% bDANTHBR 7L F R
MOEFEELTENWEFWE LTz, ZHIUIRERITFTT, 94%, AP L TchEEndH o
T, 4% DNIZERHDIRE LD, HOGEMELZIFF LI LW ZLiE, BRnined
BONET, IR L TaEEL IS RITUIW TR0 ns 22T, RFP (request for
proposal) . T 7RO HLI-BOEFEAITRVE Lz, ZHMERKEEDITRbIIZERD 7 H
TL7,

ZLT, ZORFPIIERT, Wb R&Ehharbrr s o rath, ey s MEH
TR TCETL, GBI Lo T T 4 Nm vy R—=D&FEF S X7+ TCH2M Hill O
MI (LLFCH)J 4 WO SHNRBL LE Lz, ZOT N7 7 Xy "B OEME2 D) E
WIHZEE, AL THEWNNDOTTR, ZNTH 20 5< B> TLED DT, HEHix=
27 FNT o=l E b > TNT, HRFTCHEEHLZREAL WD a T 0 s
fIZER L ETHICEO TEXET,

ZLTCZINTuY =l Fathdbb L
WD Z &I o o T, ZhuE Y
T A ATV T AL T RERICERNL
ENAHHI, 60 HEINDIAD H Z L1127 b
Tl EWH 2 liE, Zhugb Lbmn
HEAE L nolzbln) Ko7 274
HoT=bliF I,

Z LT 20054 11 H, Mimge@sssd [ o

[omllie
Pablic-Prvaee

BRI E L A EOFEIC S |z

*
% *University of Georia Canl vinson Institube of Gowe mment

= City elections held in
MNovember, 2005

= ity incorporated and opened
for business as Georgia's 70
largest city December 1

= Contract signed on
December 20

= Fully operational by
January 1
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Lessons Learned

« Beforethe RFP
«Clear and strong Political leadership
«Set clear objectives

+  Stakeholder communications — before,
during and after

» Understand the needs of the private sector
+This is not philanthropy — it's a business

FEIZb bl TAT— 7 RV E— FlIERE
BRENWCRT DI a=r—a UNNET
T, 2F V. PPPICONTHoRBENs
VHETHD, FFICEOFRTZOEMFD, 7

bhbbBEINTEZ OV oHREEN, D deal
. . 3 Jrude = -Understand their time limitations
W TZ N2 B OEEI B E R T2 LT i Understand the language differences
VAR TV T RV O T, REZETRY |,
THREIZEE L CW 22 X 720 OB O, %

TROLBFCTHY, £ L CTERETERIIN
iR, TOMERO AR, ZNFHICERHO e 2 TiEkhl, BOE\WrnY
7 RIZEWS Z LB L TV RITIERY £E A,
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LD, HOWET7 4T yrE— (FEEFEE) LW0WHZETHERS T, ZhiEd
TEVRARDOTY, R EBEEREL T, T L TRHEE EIF2 2 N TE D L
IRLDTRINERD ERFA, 7Pl FREHLALTRDONTTIRTOAL, T72
bHEERENAFIZAY v MRS 5NE0THIE. 9 Vo THnbi ¢,
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Private Sector Strengths For City
Administration

= Management Efficiency
— Streamline arganization
— Use of"shared resources”

= Newer Technologies
— One centralized data base for everything
= Permitting
= Taxes {real estate, licenses, etc)
= Publicworkslimprovements
= Public safetyitraffic control

= [ eadsto
OFN ., HOWWIHEEH D VITEFT I - ‘Workplace Efficiencies
Pl[}]lllw‘lnr\[:rv — Cash Flow Management
LT, EIZRITCAN T At S Ly | s i - Improved service
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WBVELER HOHZZTHEI VD
SO LTI LT EBNEFT, ELT
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T2 9> THRLWERNET,
FUF A AT YL T ACBEE LT, B
commninemnsz ey [l b
FL7-. by EA2EE LD THh e (citizens') satisfaction with services

Comparison with previous service

= Permitting — reduced from months
to hours in some cases

=Urban Development — accelerated
public improvements
= Financial Management — significant

. . [l = $20 million in annual savings vs.
M, EERTEBEIE & 250 I3 EE 'gma,.,,

W L. T OFEIE L D

American City and County, ZiunbH &
ZOREERMF SR NATT TN E S 2
b CHAL BV TTR, BARDT

Sandy Springs is generating broad positive
attention for public-private partnerships

= Mational Council for Public-Private

b Partnerships
L E\Eﬁjl E %) Eb’*/%ﬁi\: é j/bf: k Y 5 e k G = IAntSeSrDrEgtoigsl City/County Management

= Mational League of Cities
= Canadian Council for Public-Private

ZREWTWET,
EBPREFREED DT TT, Y
=T IMNOMD 2 >DOEHIN Z ZIT K
BHZLIZRDELT, MUHRT, 2
N=Z2ATHEDTNET, 7Y X THFE L
ZLEROTWVDLEZARLEST . T

Partnerships
= Ametican City & County
= Tokyo Evening News

| sPRINGS
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Ve, FOMT AV AELETEZ I Vo mEEREATHET,
ZOETNANBANLZDOAZGIEDF T, £ THNERMABEDR > TWD ), £0&EE

BOTINEEHTE 20, £LT—FHT, BUNORINREHA LEBEELZT/RH>Z LT

NI ZRRES E AR L D E D =— X 2R

L TENUTIE A 7228 b 2RI L TR
DIEETE D KO RN EBLTE 20 b
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ST, HRIFERAIARAEZANLE T6OD
AX]ENIBORHTEE L, Zhi
EoltEDTNWERNET ESAOBT
TICbH LN ERNETOTRELL G

Six Keys to Successful PPPs

= Statutory and Political Environment
= Organized Structure
= Detailed Business Plan

= Guaranteed Revenue Stream

TAMET RV E EHNET @ -7 e = Stakeholder Support
;‘é’n'llmiip\

= Pick Your Partner Carefully

e
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Managing for Success — Six Keys
Component One:
The Environment

= Statutory authority and regulations

= Political leadership must be in place
— Leading Political Figure
— Top Administrative Officials

TLEIT I —F &L 720X U —

=y TINETT,

ZH DRSS, 2 b BT EREAN
HOEL EELEMRROEME LTE
TANTELIES HIVUE, H D WITERI
IZTEDZENDH Y ET, =V =T &
BOWEMRE, ZhuIl-Fi=ETLiz, o
F MBEHYE L oYy MERE L
0O OB E R LERORIz T, -

LRERBRLTVEE L HEMOMMRATE | 2

Managing for Success — Six Keys

Component Two:
Organizational Structure
* Dedicated group died to the pumpose ofthe parnership)

» Dedicated and TRAINED personnel to manitor implementation

» Examples: TADOT, ¥DOT, PPP Centrum, Partnerships UK,
Irish Government's Central PPP Unit

* BestValue vs. Lowest Price
— Difficutt to Administer but...

F L7,
ZLT, ZHIEIAWEMO—BE LT, REPOHLARWE, ZLTEBEO uY s M
HECALaL T POTTHIRI DI TTR, —H7FFAME LTI, LR E il

T oz V=T ThLENS Lok
ANEBEOE LT, €209 NFAeDRH e
FHAN, RV FAEDOTM B LEETZ &
DT lph, TORRL LT, L LL
LYPNE (VNG ASRE S AN e S o
R T=2T bRMEIZEND ZEITRY
ZORERAY v hF—LNTEELL, Z

A o [ et
SNl F— AT, £fo, TOMEL A | e | Dispu Resoluion Mothodsiog

» i = Waorkforce Developrnent?
pLs

% — Develop in-country resourcesismall husinesses

weiTRRa

Managing for Success - Six Keys

Component Three:
Detailed Business Plan
a.k.a. Enforceable Contract

= Performance goal ariented - Allow for innovative plans
= Best Value vs. Lowest Price
= Plan/Contract should include:
— Specific milestones and goals
— Reporting of rmetrics and frequency
= Risk Allocation
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Managing for Success - Six Keys

Component Four:
Guaranteed Revenue Stream
= Funds to Cover the Long-Term Financing

— Taolls/Fees {real orshadow)
= Intelligent transportation sywstems

— TIF or other form of a Tax District

— Concession Model {limited application)

THRAWIZLETNR, £5T 52D

HEDEFEDMEN LR o725 Z & T, ZRUCEDLETHREeN L5, Ttk > T
FHLnrav=l hOBBEMOXINWETRo TS DIFTY, LWnWHZ LT, Yry=x
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Managing for Success - Six Keys

Component Five:
Stakeholder Support
= Public Sector Employees
= Private Sector
= | abor Unions

BRI, TNTO AT BICHI 2 " End Lsers
= Competing Interests
L2 iz A, TTND = Requires:

- N TE Llpil. — Open and frank discussion hetween sectors
2020 = 2030 FE & W\ o TRk E RIE X L — Knowing the FAGTS (no myths)
4‘5’:1'llmiih — Tranglating each other's language

o=

eRR
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Component Six:
Pick Your Partner Carefully

s Thisis a long-term relationship

— Verify experience {technical capability)

— Verify financial capability

— Best Yalue vs. Lowest Price
= Remember each sector's motivation

— Genuine need (market value to the project)

— Paolitical f statutory environment

milfe risks
Pabli-Priare

- Reasonable return on investment and manageable

— Tirmely and effective execution vs. development costs

Managing for Success

The Most Critical is
Component One:

1 pb

all the other factors
il come together

Pabli-Prare
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Case Studies, Fundamentals of
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Publications, Resources
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“Form Meets Function”
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Enterprise Florida Inc.

PEFBAFEICST LR L TORLE b Ot & + Enterprise Florida Inc. (EF) is a public-
BELTXETILARETICONLA private partnership serving as Florida’s

. primary organization devoted to
S>TEH ET, statewide economic development.

TAYBZBXELTPP P& « EFI's mission is:

BHEERE. X7 e ) AINIcls & F LTI, —To diversify Florida's economy and

. - o . create better-paying jobs for its

= : 3 77— 3 o - A
RS BHAY 27 0 AT Enterprise citizens by supporting, attracting and
Florida & FRENTHY £7, ZHIEXP P helping create business in innovative,
PIc k0 £ 3R TH D £ LT, 1997 4F high-growth industries.

WCHESLSNE LT, R SNFE LT, MR HhEnELE LT, BFx X<ET S, 2
NEWNIZEZALT 20, Lb I BICENENOTROAZ NN EF 50, &FS
ERMOERE, FY A2 EDOLIITHNENT LN 2 2B E LR,
FNETIERIVBIREL, TN LRELVILOBRFLTHYELETNEDL, £
NESIHIZEIHIESE, bHAABNELEZ I THY ETIINEL, T4 A=—U—/)L R}

BV FET, FHICKRIZEENLTHDHINT
HbHYET, FOVOHEBETEIALNE S * How is Enterprise Florida governed?

Loabld TRy s . Zhs S 6o Ente_rprise Floridg is govern_ed Iby a Board
R ) } of Directors chaired by Florida's Governor.

LTI H eV Z & TT, The board itself consists of top business,
ThRbL, BEEEEZ AT IR economic development and government

leaders from throughout Florida.
THALL S &5 = LT, B, 2h g

MOPEFE, FTZAIEBPT X TORU & HE + How is Enterprise Florida funded?
HENELELTC. PPPEENELTHD The organization is funded, in part, by the
. . State of Florida as well as by cash and in-
; - - 46

mHEsoicmbLL ), S bIcT Ol kind donations from private business.
EVIBLDEIERLEIEVNDI ZLEE
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* How long has the organization existed?

* In 1996, Florida became the first state in the
country to place principal responsibility for
economic development, international trade,
research and business image marketing in the
hands of a business-government partnership.
The move was the result of several years of
effort by business and government leaders.
Driving the effort was the belief that, with hands-
on participation by Florida businesses, Florida
could move from its traditional economic drivers
of tourism and agriculture to a sophisticated mix
of industries and international business.

ZOHENHTND, £V IFFITHESOMBEEEN Z DL 2B HBEKRE L TND
LWV ZETY, HEFICTOMERIT. RITV I RAORMEEIRITHELED TN D LW
9 ETT,
. Corporate :::::‘::‘I Senterfitt ::ﬁ:;:ospltal
AR 2omBRET, 1234 b Investors  smsouth gank nnrualrpend
’ 1] iE}FEﬁ A 9 & "C‘é" 7al & D) Bacardi USA, Inc. Gulf Power Company
Bank of America Harris Corporation
ﬂ:%f\ ZD Enterprlse Florida Z)l—% LT Becker & Poliakoff, P.A. Holland & Knight
. e BellSouth Telecommunications, Inc. Hubbard Construction
A %) ﬁé% i 10% N %ﬁ‘ ) 10% %Ti%1ﬁ: L/T l/ A Berry Corporation Lockheed Martin
£, 06 EADRICIE, RIS 0 ) e oy
> RN EB AR £ e
% Lic. Enterprise Florida 24t S el
L"C %E%S :;ﬁﬂ%gjé C]\ @ i ‘é“ ]\“}I/ %nz)) ;:r;:nr:munlﬁes, L :r[fﬂ Energy Foundation
n Restaurants lerizon
HbZxOY—r20ELLEDLYELE, 22 Embarg Wachavia Bank, N.A.
Embraer Aircraft Inc, Walt Disney World Company
TEEIZZMEZ LT /%, BHSA
WS DB DOLNYWEET D EEWET,
R
SEUEEBOETR, Tk RbdEn //mm;\\
B LTVDEnS 2 LT, i )
CRERTOWEEE T LEEREBDN et e
D17 LBVET, BROMMA L S 2 =
STVBHENI ZETHY ET, o
%7, Enterprise Florida T3 b, ////.Ilnmwmnd 0 N
. . y 475 [30%] \
CHIEMAKICER AL NS 2 & T, foml| ) e\
| B T < sanm |
FEHICEB AR 2 AlbEnoh—E R i s o\ e
AREMEL TR Y £F, IEWICHMR &R Wi 4

B e |

TV EWVWIMODEEZTRE L TEY %

LT, ZORFBERLIRTY 19 iz, FEF T
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HIOIBERTIZ I DOET VAR L THDEOTIE ARV ERWET, BARIZKHLELT
D1ODETNTHEHDLDOTIERWVNEESTNET,

Z ® Enterprise Florida T3 Ed, FTHAFELZASTNDLEWVWS 2 ELTT, =
MBS ELELZ 2 THhY ET, /=~ IADIEI DL HH Y L, EBIC
NIEWVHI HON, AR, BEREWVI SOBRIEFITHREIC DI TV DIEERH Y ET75,
T CIIEEICHMICEMEM L L<SHEMEL WD, ThADLOHHBEESLETHDS, =
MITAEMAcHEHRENATEY £7,

FAERAIMTRbND E W) Z T, 2

+ How does the organization ensure financial

NIFMY. L THEEZSRL VWD) 2 & accountability?
+ Enterprise Florida is independently audited each year. In
220 F9, 23U XY F LT, MERIE addition, itis subject to government audits and operates
under the same standards of "sunshine" as Florida's
A EEICESWEESE LW D% state agencies.

i - IN
17 RN E LT ENUCELTRO T D% + How does the organization measure its results?

Vs 0BT bhvd Ny 2 & + The organization tracks several key performance
measures, including but not limited to: the number of

“C»‘j‘o direct full-time jobs created or retained; the promotion
and development of economic opportunity for the state;
TIZEBMAE TS Ty T BT S the success of Florida companies invalved in
~ . . R international trade; the number of successful economic
CWIHZENEHESLEELEZTEBD £, development prajects and the overall satisfaction rate of

oUr customers.

Tbb, = ARED L ) IRt E

. E DN IR TN D DI B
T HENS ZETY, FEFITHAT I Measurable Results
VI IRANRNAE T ae AW T b + As a public-private partnership, Enterprise

N Florida values the investments made by its

> - 25|

RN WD ERNET, partners, and works diligently to produce
measurable results in return. Ernst & Young
analyzes Florida's returm on investment (ROI)
in Enterprise Florida and statewide incentives by
assessing the statewide economic effects of
projects and export sales receiving assistance
from EFI. Investment includes funding for both
EFI operations and state incentive programs.
This analysis identified the following results of
Enterprise Florida programs:

29



200HE TR LIEVWERBWET, 1 D2FHEEREOII =T 4, ZZ2TINEH
T 5, BhEMHEE, MEDY AT LENI bORH Y £, THhEM 5 biF TIHR,
REFREOME CR CAET &, EERZ LIIRERBIE 2 > OMELSH S5 & B ET,
1 DITHFE DO &9 Z &L T3, Enterprise Florida, =426, 69 1 DIFEEEE W H =
LT, Thbh, Y RAERMETHHIEL VS Z LT, ZUERIEY PP PORA

Economic Development &
Public-Private Partnerships

FORM Meets FUNCTION

’.*a“;_'ﬂ__a. SCANNELL

Economic Development
FORM

“If you don’t know where you are
going, any road will get you there.”
LEWIS CARRCLL, novelist

WCHEHICEERZLTHY EL T, N1 OBZEIE W ETOIE, R Z0RNHE
WIZEETHD, LoL, EURHBEELZ L ODIZIX, PPPOHEAE, ZhbD¥—
EREZEOL IR T 200 H T &2 BERNICHE LTS LD 2T,

RV ERAIN E WD b OMRIEFICEE LD T, ZHIEERFEE S bICaiES TR h
X2 6720, ZHUTIWNbWAEMRR T e ATIEH FHA, AV —a v 7 ENEL
feh—2n MOLH7bDT, RIIVERPHAIZT D, ZRICKVELTT 723
FITHEET S, ZNZEML, LPLEO—ERXRZ T vFXF o 7T5L0W) ZENEE
2720 £, UL, BB, EnobM, HIRR, NGOLiahd &)

ZERHY ET,

T AU ABIFICE & F LTL, FEFIC
A LUV DORFERFE DI O DR L 9
HONINTEY £7, ZHIM, Zan
HARC T, HETRCR LTI TR b D olF
T, ZHUEA B IR ORRBBITE D4 /s
7729 \WnWH L T7,

FTENFEETHDL LV &, WERE
LTk £7 Enterprise Florida & \»
EFTDIX, PPPOMETHY £4, 7 A
UADOEFIZENNTEY T DI, 5L
WOIET, 2O XD RHAE VWS D

Economic Development
is...

@ All about creating new jobs and
opportunifies

@ More than the sum of its parts... more
than jobs alone:

— About moving the whole comm unity

of interest aheod

— Creating opportunities for susfainable growth
— A collaboration of public and private sactors
crafting the plan and creating an aimosphere for
growih

NHVFET, ZL T, EBIZZFOIERENI DL 175000 - HWAR SN FET, BFER
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Economic Development
in the U.S.
FORM and FUNCTION

Q Motivated by job creation, betier
broader tax base

J ED Goal is to not only get jobs in the
door—but high paying jobs

' Competition is fierce for new jobs

— Pure govemnmanial units have limits an ability
‘to engage private ssclor

—_ Pur industry modsl serves limited
‘consfitvency - matives differ fram local
‘government

— PPP organization blends advantogss; but may
be hampered by /limited by funding

IHONFEZ CHHICEAT I TV RWNE WS Z &

Economic Development
in the U.S.

& Economic Development growth
accelerated through Federal, Siate
and Local Governments and other key
NGO players {forprofit and non-profit)

@ U. 5. Depariment of Commerce,
e i Deevcl b
(EDA)

¥ Siate and Local Development
organizations have been the primary

delivery of services based on three
distinct models

Governmental Model

J Organization created and funded by
faxes

2 Focus is on job creation

2 "Tools” are all provided by tax revenues
and may include:

— Tax abatement

— Low cost fromeatimes no
—.Inbudhxm&-qmmadim
— Tax increment financing

— Industrial revenue bonds

EWVWHZEIZRVFETE HILLEYRA LN
WX LTSRS LTV, 7272, X

DZDORBNANRIEFITDIRNENIT ATy ERHY ET, HHEKTIE, ToOrIS
B CHN—=TE DL DE 3 BIRRITI D L) Z & TT,

Enterprise Florida [T ZOPPPDOET /L EWVWH Z & T BEREFNSIMNE LTIZET
RSN TWET, EFICXATI v 77 vavRXATHSL, ZHFEENDOEE L NILE
W EFESTNDHENIZETT, ZTOPPPOR—FRIBMELTWNDHEN) Z &

Industry Sponsored Model

Q) Perceived need for indusiry in a
geographic area— create its own
economic development engine

' Done at the local level without the help
of government

' Ne governmental support

_ Can operate independsnt of public debate on
use of tax
— Deaals not done in the “Sunshine™ state open
records lows
— Without the “seal of approval” of government
— Cencsm regarding mofives, matching up
interests of brood consfitvents

PPP Model

1y State or local government itself partners
with business to form non-profit
organization (NGO)

Jointly funded
— Use industry $ and "in kind" expertise
— Yolunieer board
— Community voluntsers provide additional
“gapital®
' Pros and Cons
_ Graater fasibility, sill some overaight by public

— Mot fotally out of public “eye”
— Funding is key... most difficult for both *P*s
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NDRERBEZRD EBEWET,

k‘/‘5:&f\ b\iﬂ‘ﬁﬁf%%%bb PPPDriv.en
Economic Development
Fl, ENTIE, Zhboh—E =R FUNCTION

ERETHENIZEICEHLELTO
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RMEXCBEEL UL, PPPOYeY =27 bENLEFET L, ZHUCEVELT
RRFIEEI E WD bOAERET 5, Lib, AT v 7 CIHEFICRERIGE ZRIET D &
WHZETT, FIZIET XV RAICEBEELTH, PPPIZBEELT, WbwbRHMEHE
ELELTEMEWZLE L, 209 bR TIOMEERBRE VI bOEER LT
T, TAar7oETy, ZTUIEDODERTHLPPPOYrY s FenW) T T, 2
NIERELZITHVET L, ZHICEVELTZoRE, a7 HAMFLITIC
BANTHENWH) ZETT, ZIEEBIITAMERTLOFEENAAL U IEoT2bITTT TN
Eb, ZHICEVFELTHLIEA
N 70 Al ENnE Lz, Zhvnt, Bi
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' MNeed for a new project, motivated by

— New jobs, apportunifies kasp kids in town

J Speed and efficiency critical
Q' Confidentiality often key
J PPP real estate project
Q “What it tokes"®

— Vision, concept fo complefion

— Collabontion

— Coordination

— Comm unicafion

A PPP Case Study
Kilgore, Texas

Goal— Build a Strong
Economic Development Base, from
the Ground Up

] 2 Kilgore Economic Development
Corporation (KEDC)

— ©n behalf of entity fo pramote sconamic

' Create additional base of jobs

— Cammon geal with Scannell Proparies
—Common “client” with Scannell Properfies

' Objectives clear
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A PPP Case Study
Kilgore, Texas

A PPP Case Study

Kilgore, Texas

Results— Producing Strong
Economic Growth

Solution— Retain and Grow
Corporate Clients

Q) Bring together resources of both KEDC
and Scannell Properties
— KEDC provided 9.2 acrs sifa to 5P for 1

to Alooa Closure Systems Infernational (€51
— 5P invested 8.5 million USD

Y Created 70 new jobs
Q) Provided a new facility for Alcoa C5I

Q) Communication and problem solving
approach

0 Great working relationship
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Formulas for Success

PPP for Local Japanese Market

@ Form of Entity

@ Define strengths of community

&' Provide resources to capture first deal
& Provide incentives for private copital
@ Governmental building

Ra=T7 02K

Key Elements for Shiwa

& Buildings
@ Transportation
& Demographics in larger market
@ Matural rescurces
&' Very specific indusiries
_ Food and Baverage
— Bikes
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Redefine the Rules

' Create the market

' Create the excitement
& Create the program
& Create the jobs

& Create i‘la future

— Engags credfive young enfrepreneurs
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ANNUAL PUBLIC-PRIVATE
PARTNERSHIP AWARDS

= NCPPP selects PPP awards every year.

= 2006 projects awards
— Infrastructure Awards
» Fredericksburg, VA Parking Deck
+ Seattle, WA Cedar Water Treatment
Plant

+ Washington, DC Mew York Avenue
Metro Station

Washington, DC New York
Avenue Metro Station
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transit authority . V477 LA T

= to the Washington Metropolitan Area Transit
Authority and a consortium of private
developers, for private sector financing of a
new, in-fill Metro station and the resulting
economic development that has resulted in
a previously economically depressed area of
the Nation's Capitol.
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Public-Private Partnership :

= $109.9 million

= The multi-party agreement brought
together DC city government, WMATA and
area landowners, who formed a
representative group. A Memorandum of
Understanding was entered into in June
1999 between the District of Columbia and
the New York Avenue Metro Special
Assessment District Subcommittee.
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Lorton, VA South County
Secondary School

= Awarded to Fairfax County Public Schools and
Clark Construction, for design and construction
of a 386 000square foot school, at a savings of

$25 million to the county, partially financed
through monstization of unused public land
assets.
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Public-Private Partnership :

= The school was delivered at a savings of just
over $25 million against the $88 7 million
projects budget, without diverting resources
from other Fairfax County school projects. The
partnership between Clark Education (private
entity) and the Fairfax County Public Schools
(public entity) is an excellent example of a
successful and innovative public-private
partnership. A much needed middle school
wears before the budgeted funding would be
made available, makes South County a mode|
example of the power available in a public
private partnership.
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