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What is NCPPP?

= Non-profit, educational organization
=Mission
— Promote public-private partnerships
— Exchange and promote best practices
— Training
= hembership
— Public, Private and Academic
= [nternational Presence
— United MNations Development Program
— United Mations Econormic Commission for Europe
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Welcome to Participants

MCPPP is pleased to be a partner of Toyo
University in promoting public awareness
of PPFs in Japan.
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Public-Private Partnerships Defined

A Public-Frivate Fartnership (FPFYis a
contractual agreement between a public
agency (federal, state or local) and a private
sector entity. Through this agreement, the skills
and assets of each sector (public and private)
are shared in delivering a service or facility for
the use of the general public. In addition to the
sharing of resources, each party shares in the
risks and rewards potential in the delivery of
the service andfor facility.
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Case Study:

New York Avenue Metro Station
(Vashington, DC)

= An"infill" station in an economically
depressed area

= Economic development focus

= Private sector contribution made through a
dedicated tax district and land for station

= The special tax
assessment
supported a bond
issue of $25 million.
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New York Avenue Metro Station
(Washington, DC)

= Cost $90 milion

= Funding. DC
government $34
millian, Federal
government $30
million, private sector
$25 million

= The new station
openad on November
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PPPs in the U.S. Today

= |se of PPPs as a tool to improwe delivery of
government goods and services is gradually
increasing at all levels of government. Currently,
mare than 1,000 new PPPs are created
annually in the U S,

= Annual PPF creation, in dollars, ranked by
sector, s
- Water\Wastewater
— Real estate/economic development (e.g. schools,
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Current Trends in PPPs

= Rapid growth in interest in PPPs for provision of
dovernment services
— Sandy Springs, Georgia model
— OMB Circular A-76
— Other State and Local government models, e.g.,
State of Michigan, Charlotte, North Carolina, Phoenix,
Arizona
= Growith in Concession-type PPPs
— Chicago Skyway (October 2004)
— Indiana Toll Road (January 2006)
— Pocahontas Parkway (June 2008)
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OMB Circular A-76
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OMB Circular A-76 Results

= Average cost reduction of approximately 30
percent from pre-study to post-study

= Quality of service maintained or improved

= Majority of competitions won by public sector
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Impact on Displaced Government Employees

A number of measures exist to minimize the study
impact on displaced Federal employees,
including:

= Right of First Refusal
= Priority Placement
= Retraining Programs

= Retirement/Early Buyout
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DEFEEFTATHZ LT EEHA, BEXRBMEEICTEDL, L, TARI LT
TA ATV T ATERY EFEATL L, VT A « A7V 7 2 TT X TORME
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WZIXZENDEEDIZHITATS Lo LE L,
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g, B LIRS A S — b L Services provided under public-
TWEET £, et private partnership
\Yiab ks 3 Z - N it
- ° = 7 + Communications SPRINGSINE
TERETAL OIS A LD TIE — Develops and maintains Web site ﬂ“
produces quarterly newsletter
HFEHA, %7; <o=thE, VA % and annual report, and manages
media relations
L7394 S A = 3
HoT, B L TEEEM S DIk » Human Resources
FEEWELE, L., &EIC— — Provides support for more than
B 350 employees
EHixLoThHh LW EEFWNFELE, {130+ private sector)
HILL 552578, BT BARSS — Develops policie: anfadtnlr;fters benefits
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ERFEE E COMRMNHER Lizbi) T,
TRIRIFTFEF T L AZh e LE L
7oo ZLTEHENMFEOZERITHH
LE L, Z2LT, 2O FEROT#S
WX L TORHE WS BIZR D £ LT,
ERUCR DRTOIERZFED T2 TT,
TR IR IR e L
T B ZIFATH Y —E A b B ENET L,
N, BB B T T oHdl, B4
R— b VEBI. WHE, FERRFF OV AR —
b AZME, Wk, B, HVLHDWD
BT 2 D3R, NLFE¥E AR, U
7V x—vay, kbHELEBREEZED
7o oy Bpid . Hus B 3¢ ( Community
Development : 2 2= 4 —7 412
Y TALR) T, V== 73 D,
TIr=r T FOIEZPOIER B AW IE
B2 EOERTT, £V o7cbD%
TRTHRY FEHT—DOOHKITRD F
T, DFV, ZHEFRELTIEIEIHY
FHA, TTDD, BETZOSENE
ST TEH Y FHA, EHEEEN
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* Finance

Services provided under public-
private partnership

* GIS and Technology

— Supports Community Development with parcel,
zoning and land use mapping

— Creates specialized maps, as needed, for all
City departments

— Purchasing
— Accounting

— Revenue enhancement

Services provided under public-
private partnership

* Community Development

— Planning and Zoning

— Building and Development
inspections and permitting

— Code Enforcement

* Public Works

* Recreation and Parks

— Transportation
—Traffic

— Roads, sidewalks and
rights-of-way

— Planning

WET, bHAALEONTHLHY ET., Thae2ilE v 500 CH2M T, 97 A
DEFET, 12 A1 HIZR 5 & 2NN H ER DD TT, MimaBthdizL X2, 2 A0
B TAZ — 52 L1220 7,

ZDHINAE— RTAUL BN T, ZRLEEES> TWET, 9 2FBEH L TWE
T FERIFAGICES REZT LD TT, IFADOFEWEM LR o7eDlz, £H-5< VIdAk
DLz EBWET, ZOFHO—21F_KR T v FTT, PPPIC L > TEZL OEREN 72
HBINFE L, TOBHEIZ, Va—ITNTIEHTA - A7V T 2ADELIZZOOH
LW T&EELE, T A - A7V T 20FEFZ R BT, TRAKICA-TnE
I MBEBERICLIENEI D% Ty 7 L BT, 2O SOMIgha, 23
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ZhdEBWET, BAHZEMLT L2 LT TIERS T, RIE—FX MMeh—v 2%
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TFORT OERHII R TT A, RILVBEFEOIT S Z 9 W o I BRI <& T, ARYTx
BROIX) —F— o7 TT, BURY — =N — =y T ERE LTI ZHEATED
ERWET,

WEDELDIZRDETIINE D, Accountability
DFFR ! TBWTE
PPP RRIBT AV HITBNTRER * Performance measures help the City hold the
LD HTL X 9D, FAOAEFEEED company accountable
LEMECH N LS EEATNED. * Public records

— All records created for the City fall under the State

DURERELT, LD LW AE Open Records Act
— Company records remain private R
KET AV TERLT O, £LT -
AARTEHWWEEZITETE LS W
RFLTHRD £, EHIHBAEY 20 —

LEoTHET, (8P

H¥E HOBEHITIWVET, FAOFILITIE, A—F —SABREN, E90oTERN
PoTA ATV T RAEDL SN EWVIARRE S HKETWE LT, Amazon.com
THEIABATEETOT, LI XD W HILE D &,

WIZ, Kt aa T RNT oN—ZhH LD 2 i LET, AV R— e R—H—
SABMHEDY T A « ATV T A% DL HEEROEFERE L TAEEAH LI-bIT
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CH2M HILL O3 ~7n 7 ¢ —)L
TTFNED., 1946 FFl2, AL TR
T— F REOBNDOHTNHL LE L
72o 100%EREBHTA L TEY £,
2007 £ C 2 J7 3000 ADOREEE N
DWELT. AvEBUyT 47 ELT, F
TPA Ny I A —F—v TNy &
THAREENI Z b —2DF T
arye LT TCEVET, 74—F
2 AR RSE X T2V N 7 100
fEDO—2DIC Ao TEBY T, ¥
CH2M HILL &5 ZANRBNR-T-

Introduction to
CH2M HILL OMI
and Partnerships

Gary Miller
Rick Hirsekorn
Febitary 2008

DG D

@ crzmn
Ol

CH2M HILL corporate profile

= Full-service engineering, construction and
operations firm

= Established in 1946

= 100% employee-owned
= $5 billion in revenue

= 23,000 employees

= Top industry rankings

@ cromvalL

CH2M HILL was named for its founders

@ crommaL

ZHINENS ZETHYETITNE S, HFAEEDOAN =¥V E Lot bDTYT, AL
TUAT— NRFEOHRND ZOREEZLL LT LS &) X, T —x—A
DL THEAIENHI LI E LT,
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What CH2M HILL does around the world

Vife manage programs

Vife manage cities

Mesder cn;,m u Dhebi

Sandy Springs Georgin

Vife designbuild facilities

Vife manage projects

ChengiUlnskwebr Tentnert Fant Sngspors

Unique partnerships have garnered
significant media attention

Tokyo
Evening
News

@ gramaaL . |

R—2—X 3, BELET T Ny —2 027 PPP 2XBI&E L, ZHUIIERIC
HERZ LT, BRER (o944 _F AP —2ay) EWVWI)DITFICEEEST- b iz L

THY ET, Tt icitm
TWLE LT, N=hF =y T DY

LTWAHZ LT, ZOHA

TRMPEBRICEEZTTA L

IXEFEITEHT AR > TR £9, BEREW

I bOIFTANTHTESR, TRTRESND, BAITBEAOP -2 2RI L) 2 L

T, 24 BfH], FEMz@L TH—EX
w5, “EEEVILOIELHA
ATOIE) THY L TWETNLDL, )
V) EIRTIE, THBS & BRI ANE R &

THZ LR ET, ZOX) Y —b

AZfERIICIF R 5 2 L2 DD
LNFEEAD, HEALZLED THREED
HNR—F 5 L H 2L TT,

TexrDAL Yy TRTXTHELE LT,

Sandy Springs, Georgia —
The first U.S. city under private management

City’s responsibilities CH2H HILL OMI's responsibilities

v City owns assels ¥ Company is responsible

) for stafiing and all Q&M or
v City has budget control service cosls

¥ Company is responsible for
normal repairfreplacement
of equipment

v’ City controls capital planning
and expendilures

¥’ Public safety (police

and fire) ¥ Employees work for

company

@ cronma

N=vaarPbEIFEE L TEBYET. 22 TH—vAZ2RME L TEY 90 E b,
MEBDSEIER"RT7 4 bty 2, HF&EOTICAD £T L&, REOBELRD)
EIMTDLNLRVDITTY, Ty VHLWEIT ¥ VI T A « ATV T ZAifiEn
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{2 TWVDEDIFTT, ZEENTREMOANZRON, & 25HORE D4 KilZe
D ENIIETT,

FITHE, FLRIEANE NS Z e TTR, $—EREFRBIIMNELTZ A U » M2 &N
9 EHEUAMILUE LIz, —2I%, A1 2000 7 RLOHiFI LD Z &2 8 BWET,
B —ERBEET VAR E B LRICL I RICLET L. KK 5000 /7 < HUWOH
KN/ %, THEOTZDICHIELE 2000 5 RAL EOERIZER L7-Z LIck> T, Bz
T 5% 2 ORI RAERMET D Z LR TE DI TT,

Measurable results of the Sandy Springs!
CH2M HILL OMI partnership

B General
+ Savings of $20 million vs. traditional government
+ Generated 32 2 million in new revenue for the city
B Public Waorks Departrment
+ Completed 942 traffic signal work orders
* Replaced over 415 traffic signal bulbs and LEDs
* |mproved traffic signal timing at 42 intersections
= Community Development
* Feviewed and approved maore than 235 design plans

* Gpecial attention to expedited processes helped attract twa new
comaorate headguarers

| e .
E EHEnaLL f EHERAHILL st H

FLSMC T F—H AL LE LTI,

24 FEflD a— Ltk 2 — iRt LT
DET L, FEFIENED DAL ~—H Sandy Springs model recognized for innovation

SN i fa]a =}

—bEATRERA 7 MEREZILEL
oo MRPIEFICEWDHEDO Y —E AN
BAEIN TV LWV H Z &2 LR L

- J JE - VA T S .
—o m$ﬁ I‘iﬁ [A] < 71':1: el 71; k 1% - t f'é—o Sandy Springs Johns Creeh
Inhawation Award from Mational Council for Outztanding Achievement in Public/Private
Z \: Z é /1/@ 6& 5 75) FO . —H» \‘/5‘—‘ /l’ . 2 70 Public-Private Parerships, 2006 Eﬂaar;rger;s}éisaﬁfrom The LL5. Conference of

VoI A, ZRnpbya—r X7 —

@ promau

ZIZBEE LT, RAIO2FM,. £nE
norvayxr BT, it PPP S WO WE TEA%IT £ L,

PPP (X, BVERFHEDE L TR THENSLRICR YV EL T, A—RDIEHTH, *
2 —F—vy 7T, BARTH ZNEERIHEZ 27008 9 058 % LTV 20T g
T HATIEAR»RPE LV S LUERA, BRICESHEZEE LY £, Ll

25



L EPFEIE, AAROFIIEERETH

DETHLMLTERINDMEMRH Y F
To ETEANCEXFEEZD, Tt
DU D025 000 LILERE A, L
L. P L2 FBIR SIS T HARTE
T 5 & BWET,
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Partnerships being studied by academic,
professional and partnership organizations

ICMA | "Y TOYO UNIVERSITY|

Leaders af ihe Core of Betfer Communities

k-

1 Reason Foundation

THE NATiaNn artrin . |
(ol For Georgia
Public-Private :*: Tech |
»  Purterships ;mm% p:: b
e ey 0 HPerneds 2
e

ﬂ

MEWVIBRIENRH Y F¥, TIUTRRMRTT, 200 L EOKAEY;, FKER EDY—E R

HLLTEBY £, BFEOHTL, TOHMADOH T -2 2R L TWET, EEA,

EITHORBICK LE L TILTREMAIHA LET, HnbZT o Thizo &R T
R L TWET, BAEAICE L THREL THY £7,
AR FEARLSIAT, B OIRBE&ELRETE 20, WMAELELTE 20 eV 2

ETTITNEL, HEROEMTHENTELLIICAZ Yy TEH IR A ML —= 7 LT,
HELLSHEIATO EWVWH 2T, £, 77/ nv—%%H

LAz, B,

SELZLIZE»TEY IWVEFEOEZREHET DLV S 2L THY £9, AFANLIR

WEWS ZETIEHY FHA, XHBEOE

EEW, LLE &N,

VAT LI - T

B OLEN, R —ERADRERTE RN ENI ZERHY FTDOT, ZDLH 7%

VAT AEWETLHEND) ZETT,

Separating partnership myths from facts

= Hates will go up

= Massive layoffs will follaw in the
nake of public-private
parterships

= Service and quality will deteriorate

= Local gowernments sacrifice
control

= Pz are the same a3 privatization

= The public partner retains
rate-setting authority

= Partnerships typically protect
jobs of existing employees

= Most service confracts require the
private parner 1o meet or excesd
levels of service

®= The public parner retains control as
the owner of the assets

= They're not the same

@ oz

5 BIREMU DI T 278 WA

I THEHHY FHA, R—=F—SARELZD
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Parthership vs. privatization

' Public zector maintaing omnership " Private sector omns azsets
af ts : :
T * Private sector rezponzible
* Pyhlic zector refaing rateseting for regulatory compliance
* Private finm is responsible ! Private sector responzible for
for staffing and O&M costs repair and capital replacement
' Private sector responzible for " Private sector propoges rate
normal repair and replacerment zchedule, with approval from
af equiprent tilities commizzion

" Public zector handles capital
planning and replacement

Hore Span of Pubiic Condrof Less

ol CHEMLL L
- .

TS, BURIREFEOM Ta v B ARKETH D, TXTOANR—FIZWDHb
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Key ingredients in any successful partnership

@ gromau
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Consider partnering when you’re looking for

T&ED, BLIMAFNTE D, ¥ these beneficial outcomes
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